Snecial Issue: Trucks, Components, Fleet Maintenance
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Basics of vacuum truck
maintenance

Colorado association
advocates for the industry
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Empinjr_ges at Humbert Sanitary Sepvice
get a steady diet of job-specific tl‘aitgﬂ

[d

instruction in ‘company expectatigns

H -F;.M:‘Ilfr Shaler

ike Humber believes his
company developed an
excellemt reputation by
doimg things the right way
— amn the easiest and the toughest jobs.

For Mike, owner of Humbern
SANIATY Service, [nc.. in MNorth Canton,
Chio, the dght way means @ commit-
ment 1o safety and gqualin: “We like o
shine in every area.” he says. Putting
that polish on every Humbert employes
begins with training, which is part of
the company culiune,

Bike amd his 11 feld crew menibers
T 150 YUArE of combined experi
ence, Some ol his tearm have basen with
him for mione than 20 years

FROM DAY ONE

Training begins  with a  new
emploves’s irst day inothe Deldl °A Lot
al i comes om the job until & Semvinar
comees up,. Mike says, I ger new
hires into the fiekd, rotating theough all
the different jobs and funcibens, and
O EVEry route.

"Then | persomally sit down with
therm after they've been out for a
month, so theyre familiar with the
type of situations they'll run into. |
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talk abour potential problems and
solutions, and answer any quesisong
they have.”

Mike puis great store In the value of
formal industry edwucation. “One of the
|:]|i:||.|.e|-'. I'vip :|Il.-.'.'|].-'l.' sirivesd for is |'|lrs1'|-~,-
skionalism,” he says. “The classroom
rraiming hios led 1o us becoming a safer
company.” He sends crew members to
general as well as job-specific training,
suchi as first aid, CPR, and related
electrical courses

He also fakes slvantage of manua-
fiscturers’ product certification classes
and  industry L ning
programs. Recenthy, several ol his tech-
nicians achieved Qualificd Installer
certilication through the Ohio Onsite
Wastewater Association.

Mike expresses surprise at how
many companies choosse ol o gel
invodved in trainkng and oertlficanon
updates, " You've gor o keep up with i,
af you get behind,” he says. “all the
newe rubes and regulatlons are going 1o
weed out those who don't stay ahead of
ihe game."

In the interest of staying owt in
front, Mike = exploring hiring an out-
side consulting firm o handle extra

assGcialion
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operites 3 trackhoe on a Sump b
chamber installation job while Cheis .
~ Rothwell shoots an slsvation.
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Humbert Sanitary Service, Inc.
MNorth Canton, Ohio

President:  Mike Humbert *

Founded: 1968

Employaas: 14

Fleet: 3 pumpers, fllusher, 3 service vans,
excavating equipment

Service areec  Northeast Ohio

Specialties:
Affiliationa:

Wb site:

'-.::I'rh.' training. e :|I:|e':||,!:.' Cconiracts
for sérvices such as Toolbox Chat
brochures that contain project :ips
and mtammanion,

OH THE JOB SITE
Fleldwork offers greal opportunis
ties for realistic sitvational exercises
“We do trench profectiion and  oone
fined space rralning.” Mike explains,
“Confined space work is expensive
becouese of the cost of salety equip

hLapci 2005

Saeptic system deshgn, installation and rmainte

Ohio Waste Haulers Association, Ohio Onsite
Wastewater Associaton, National Onsite

Wastewater Recyoling Association, -
Mational Association of Wastewater Transporiers

whww humbertsanitery.com

ment. Some people are always I
i cut cormners, but we won't do i
followr the rules and protect
employees. Wi've lost work becauses
refuese unsafe jobs.” Humbser po
its owm trench box and rents any o
I"|'|_IIi|'|II1|'I1'| Nt EhsH r‘_:. [ Creabe &
wviranment for a given project
Employess are reguined o 185K
company-specific training. AllS
hires must read and sign o copy af il
e ployee manual kike has bo

Since 197
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Rice pumpes and cheans a lifl station
Wi being retrofitled with rew compo-

o over the years, so that they know
what is expected of them.

. Humbert Sanitary specializes in
eptic system maintenance but also
puns one drain-cleaning crew and can
depl: fwo when necessary. Work is
cheduled two to three davs cut. Whien
s gt foo busy, Mike furng some
WOTk over (o oompetitors, rather fian
CUSIOIMIETS Wikl [on I|:|r|g.

Why not just hire mare people? "1
wanl bo grow bo the palnt whese |
=" I:ﬂp all my stafl busy all the
e, Mike explains. “1 can’t afford 1o
pay guys to hang around dolng noth-
g, and | don't like laying peosple off "
Mike keeps the crews busy by belng
igpressive in seeking new work. He
v that larger commere lal scoounis
gall him and pay his higher rates
pecause he [s rellable and Is willlng 1o
ghow up when needed, even im Chio’s
fien brutal winters,

Crews often have to jupgle johs
i accommodate custamers’ shifting
gchedules, “You may be sireiched
thin some doys,” Mike admils
can also be tough getting a late
lemnoan call from a distant location.”
abent calls on local companies (a

in hig busingss.

ducation Does Double Duty

- Mk Humbert bedieves thal educating customers ks good for marketing and an invest-

brinig In their equipment for work on
remote jobs. That means Humbern
Sanpitary doesn't have to make long
hauls with its own vehicles, This fexi-
Bility opens the door o rensale projects
e company otherwise wouldn't ger.
Humsbert doesn't do plum bing, bt
daes deal with licensed plumbers,
ﬁu'hvl:r.'m!lar:[il:lg work 16 them whien
necessany and getling rélerrals inrelurm,

A NATURAL

Mike came by his business savy
naturally. He worked through high
school fof his unele, Thim Humberr, who

e ————r T

“CONFINED SPACE WORK IS
EXPENSIVE BECAUSE OF THE
COST OF SAFETY EQUIPMENT.

SOME PEOPLE ARE ALWAYS

TRYING TO CUT CORMNERS,

BUT WE WON'T DO IT. WE
FOLLOW THE RULES AND

PROTECT OUR EMPLOYEES.
WE'VE LOST WORK BECAUSE

WE REFUSE UNSAFE JOBS."

Mike Humbert

ran a '|'.||_|r|1;1i|:||ah iruck and dradn clean-
ing seErvice owt of & barm, After geiting a
Ewi-year Emaginess MANSAGeImeEnt dlepmee,
he began working hell-time in 1974 asa
réplacement lor the lirms secrerary.

When he el he had leammed enough
absoun the administrative endd o (he
businiess and “got rired of sining inside,”
he hired another secretary and staried
making drain service calls. In 1981, at
ape 27, he bought the business,

Being mechanically inclined, Mike
leaned toward working for large com-
panies with package treatment plants
thar resquired ongoing maintenance
and repair. He won mumersus ofn-
tracts with Standard Oil and scill works
for that company now, as BE He won
most of his large accounts throwgh
word-of-mouth from satisfied plant
IMAMARETS.

I'his success allowed him to build &
fleet of vwo Ford pumpers with 50
gullon tanks and a Preightliner pumper
with & Progress tank. For drain work.

~ M bagins each Monday moming with a look through e newspapen's real estate
gnsier kstings. Familiar with areas on septic systams, he updates his cusiomear dalabase
Ihe new pwnier's name, prints ut a sanvice reminder and mails i with a pampkiet,
Home Buyer's Guide lo Seplic Sysiens.”
- This keeps competitors from moving it on his acoounts by leveraging his slates a5
e eisting senvica supplier. It also generdes goodwll with Bha new homeownes. He
) g5 loans customers a cogy of the Smal Flows Clearinghouse video, "How Seplic

Chris || Felps. with

rsl o oll Inferceplor
pequuied (o @ coin-ogeraled
(=R '
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Systems Work." He aiso posts homeowner informaion on his web sile and refers cybar-
savvy Cusiomens thare.

T foliow-thnough comes on the back of al Humbart invoicas. There, a diagram ol a
typical septic tank helps peopks comeiate with checkmarks on th ront in the Explanagion
of Elements section.

Mixa believes thesa ealras craate move educated cusiomers whio sppreciale fie value
and expertise Humbert Sanitary brings o the job. Customers gain respect and confidance
in his crews, and That heips justiy his slightty higher raties. "People do understand the
concapl of geding whal you pay lor,” he says.

Sinca 1879



he has rwo Ford service vans, He also
owns @ utility box truck, a four-door
crew cab pickup with a box, a trsck hoe,
a skid steer, and a dump truck.

KEEFING TRACK

The business is about evenly split
between residential and commencial
work. One of Mikes challenges & stay-
ing on fop aof scheduling. He hined a
local programmer 1o ser up the
Microsofi Access database on which
he manages most of the aperation. The
database was built by keying in data
from am old index card record System.
It uses the location address 1o identify
EYSIEIMS.

Afiter each service call, all pertinem
data — date, time, customer mepreseEn
tative and meore, is keyved ino the daa-
base, building a work histary for cach
syarermn. Mike says this record protects
against bogus claims.

“You can wse this information o
shut down a lor of complaints,” he
says. “If you can tell them when you
were there, what you did and who you

talked to, and they know you have a
record of it, a lotafihe complaints just

Simoe 1995, functionality built into
the database allows it to create aulo.
matic service reminders thal generate
new and repeat business. About 200 ta
250 reminders are generated in winter

and 300 1o 400 In wanm weather, The
program prints a reminder letter at
pre-set imervals, and it s sent 1o the
custommers with a return envelope,
When beters are returned, Mike's
s1all faxes a copy of any addresses not

already in the database o the bocal
health department. The department
then furnishes a profile of the system,
complete with property locator map.
This goes ino the fike 1w help crews
save time when they visit the site, The
company stlll keeps log books on drain
ard exeavatlon work, describing each
job, s duration, and ather vital infor

mition.

AN EVOLVING INDUSTRY

Mike's general business philosophy
is familiar: “Treatr peaple the way you
wiouild like 10 be treated. Protect your
cusicamers’ property, and reat a hrome
like it's your ewrl [n our service trucks,
we carry towels, cardboard, and other
surface protectors. We don't set tools
af eountertops, and we take our shoes
off to pratect Aoors and carpets. You
have to have pride in your work.”

Mike liberally praises his tcam
micmbers, ©1 have three folders full of
goodwill leters from happy cus.
tomers,” hie says, “| post thém our near
the time card shots. On new anes, T
write, ‘Good Job. That gets them ready
to gel going again.”

On indusiry specifics, Mike has a bot
rore 1o say, “This industry is evolving,
and you have o say on fop of ii”
he savs.

“The EPA now recopmizes (he via-
biliry of septic systems, 30 disposal will

“TREAT PEOPLE THE WAY
YOU WOULD LIKE TO BE
TREATED. PROTECT YOUR
CUSTOMERS’ PROPERTY, AND
TREAT A HOME LIKE IT'S
YOUR OWHN. IN OUR SERVICE
TRUCKS, WE CARRY TOWELS,
CARDBOARD, AND OTHER
SURFACE PROTECTORS.
WE DON'T SET TOOLS ON
COUNTERTOPS, AND WE TAKE
OUR SHOES OFF TO PROTECT
FLOODRS AND CARPETS."

Mike Humbert

continue b0 be an Bawe, Mandatory
pumiping is being considered by lois of
munkcipalities 1o prevent system fail-
ures and water supply contamination.
There ks also the threat of wtility coom-
pany 1akeovers.”

He encourages business owners to
Jain professional associaions, which
give the industry a bigger voice in the
way issues are handled, while provid-
ing great apponunites for nerworking,

“The industry 15 notl going 1o go
away,” says Mike, “Theres always work
out there. But its s1arting 10 become
more professional, and you have 1o
lpok professional and handle yourself
that way.” W
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